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I’m not a betting man, but if I were, I bet you’d like to help your non-profit organization get to the next level with tax credit 
giving.  I’m right, yes?!  OK, start with these 5 steps.

1. Change your message.  Most organizations do not know how to clearly explain (in person or in writing) how the AZ state
tax credit giving program works.  Understand… I know that you know how it works and how it can benefit your people and
the organizations they love, and maybe that’s the problem.  You actually know too much about it and you try to explain
the program in great detail.  Don’t do that.  Make it as simple as you can, using as few words as you can, so that when
you’ve explained it, verbally or in writing, people think, “Wow, that’s it!  It’s that simple?!  Of course, I’ll do that, why
wouldn’t I?”  Trust me, that’s not the reaction most non-profits are getting.

2. Focus on the benefit to the giver AND the impact in your community.  Tax credit gifts given to your organization
are being used to meet needs in the community and change people’s lives.  For some reason, many non-profits only
explain the “giver-benefit” of the tax credit program – you know, the dollar-for-dollar credit.  But you MUST make it clear
that the tax credit gifts you receive are being put to specific use through life-changing programs.  Through tax credits,
you’re feeding the poor, helping women in crisis, sharing the gospel in jails, reaching at-risk youth in Phoenix, and so much
more.  Your people need to know the impact their gifts will have.

3. Always, always, always have tax credit gifts on the tip of your tongue.  Don’t wait until Q4 to talk about tax credit
gifts.  I understand that a high percentage of tax credit gifts are given in November and December, but talking about the
wonder of the tax credit program all year long will lead to even more gifts in November and December.  When I explain the
tax credit program to my friends who live out of state, they can’t believe it and immediately ask, “How do we get that?!”
It’s an amazing program that most of your people aren’t taking advantage of, as proven by AZ state giving statistics.  So
talk about it often, explain it often, and even encourage gifts long before November and December.  And, of course, people
can now give until April 15th, after they know their exact tax liability.  Keep this wonderful opportunity in front of your
people all year-round!

4. Give people something for giving a tax credit gift.  I’m not talking about a mug or a t-shirt, or a bumper sticker.  I’m
thinking more like a book or other resource that helps givers connect more deeply with the work of your organization. At
Mission Increase AZ, a book like that would be The Spirituality of Fundraising or Coach Your Champions.  What about
creating a customizable, downloadable PDF?  For-profit businesses provide resources like this all the time, things like: “5
Mistakes People Make with Their First Million Dollars”, a downloadable PDF offered by a financial advisor; “Building Your
Dream Home: 10 Things to Get Right Before You Build”, an e-book offered by an architect – and these are resources given
for simply providing an email address or signing up for a newsletter.  Keep in mind, this is not to reward a person for giving
a tax credit gift or to make it seem like they are buying something from you (that would be a very expensive book!); it’s
simply a unique way to acknowledge the gift, and to help givers take steps toward a deeper understanding of your mission.

5. Try so hard that you fail (sometimes).  Through Impact AZ, we’ve seen organizations try many new things that they
were definitely uncomfortable trying.  We’ve seen everything from phone-calling campaigns, to website-redesigns, to
entire events devoted to tax credit donor acquisition.  And get this, much of it worked!  One Executive Director decided to
try direct mail for the first time.  This leader’s board was very hesitant (to say the least) to invest the upfront resources
into something they’d never tried before and to focus the effort specifically on tax credits.  It paid off.  This group raised
up 186 brand new tax credit givers, which helped them raise $58,420 over and above what they had raised the previous
year through tax credits!  As far as failing goes, adopt Thomas Edison’s mindset when he said:  "I have not failed 1,000
times.  I have successfully discovered 1,000 ways to NOT make a light bulb."  Go for new things in new ways and have fun
doing it!
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